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Minutes of ISAF- Windsurfing Manufacturers Meeting  
 
A meeting was held on Monday 22 January 2001 at the Congress Centre 
Dusseldorf, Germany  
 
Present:  
 
There were 37 people present at the meeting, representing all the International 
Windsurfing Classes, the board and sail manufacturers, and the Professional 
Windsurfing Association(PWA) 
 
1. Opening 
 

The Chairman of the meeting, Mr Cliff Norbury, Chairman of the ISAF Sailing 
Committee welcomed the representatives of ISAF Windsurfing Class 
Associations, PWA and representatives of the board manufacturers and sail 
manufacturers.  The Chairman explained that this meeting cannot make any 
decisions but could make recommendations to ISAF through either the ISAF 
Executive Committee or to the ISAF Mid-Year meeting to be held in May 
2001. 

 
2. Minutes of Previous Meeting 
 

The Minutes of the meeting held on 24 January 2000 at the Congress Centre, 
Dusseldorf were noted.  There were no matters arising. 

 
3. Introduction of the International Windsurfing Association 
 

Mr Steven Schrier reported to the meeting that the International Windsurfing 
Association has now been established and that the Memorandum of 
Associations and Articles of Incorporation has been signed by the founders.  
The International Windsurfing Association (IWA) is a limited company in the 
United Kingdom and is limited by guarantee with no shareholders.  The IWA 
has been created to provide an administrative organisation to administer all 
windsurfing classes and provide a one-stop shop for windsurfing.  The 
existing classes will remain in existence and the IWA will act on behalf of the 
classes and will manage and administer the classes’ activities.  In its 
relationship with ISAF they will remain separate members of ISAF to retain 
the rights to the World Championships for the classes but for all classes the 
contact address and liaison office will be the IWA.  The classes that have 
decided to join the IWA are the Formula Windsurfing Class, the Aloha Class, 
The Raceboard Class and the Funboard Class.  Rory Ramsden, representing 
IMCO, reported to the meeting that IMCO with its two classes, namely IMCO 
and IMCO Junior would join in the very near future.  The IWA will be managed 
by an Executive Committee consisting of representatives from the classes (1 
per class), a representative from the windsurfing industry and a representative 
from the PWA.  The classes will nominate who they would like to have as a 
representative to the IWA Executive and the President rotates between the 
classes.   
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The Role of the IWA 
 
The IWA will: 
 
- Co-ordinate events  
- Promote the classes 
- Administer the membership databases 
- Administer ranking lists  
- Represent the classes to ISAF and ISAF Member National Authorities 

 
Membership 

 
 The IWA will have the following categories of membership: 
  

- The International Windsurfing Classes 
- National Windsurfing Associations or ISAF Member National 

Authorities 
- The Professional Windsurfing Association 
- Individual membership 

 
Principles of Funding 
 
The IWA will be funded through the following sources: 
 
- The initial seed funding by the classes of £5000 per class 
- The ISAF/IWA registration fees  
- Annual membership 
- Fees from international championships  
- Corporate sponsor/membership scheme for the windsurfing industry 

 
Steven Schrier told the meeting that he had received an offer from ISAF for 
office space for a manager and secretary, being the professional 
administrative staff of the IWA.  It is foreseen that this manager will mainly 
concentrate on the administration of the classes and will not be involved in the 
actual running of the class’s events.  It is estimated that a total running cost of 
the IWA and its office will be around £90,000 per year.  Dan Atkins showed 
the meeting an estimate of the different sources of income that the IWA could 
generate.  Including the seed funding of £5000 per class the total income for 
the first full year could be in the region of £90,000 which means that in the 
next year without the set up fee of the classes a deficit of around £20,000 will 
occur.  It was stressed how important the support o f the manufacturers will be 
in order to cover this deficit.   The presented estimate of income did not 
include the seed funding or building fees from the IMCO class or the 
contributions from the windsurfing industry, apart from the Board registration 
fees. 
 
Steven Schrier reported that discussions have been held with ISAF to receive 
a fair share of the Board registration fees that now are received by ISAF.  A 
new registration system for sails is to be developed in order to raise funding 
for the IWA.  A proposal for how this sail registration system will work will be 
attached these minutes. 
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When a class becomes a member of the IWA it will have no right to raise 
money on its own account.  All expenses for a class’s activities will be 
channelled through the IWA.  It is foreseen that the PWA, as an act of 
goodwill and co-operation, will become an Associate Member paying the 
highest membership fee category.   
 
 
 
Issues raised from the floor 

  
 Q. What will the IWA office do with regard to the classes events? 

A. The IWA manager will be responsible for the administration including 
receiving entry fees but not running the events themselves. 

 
Q. What will be the link between or what will be the relationship between 

the IWA and the PWA? 
A. The PWA will have a member on the board of the IWA and how both 

organisations will co-operate will become clear when the IWA board 
starts working.   
At the PWA board meeting on the following day, Mr Phil McGain was 
selected to sit on the IWA Executive board. 

 
Q. What will be the marketing efforts of the IWA and is it the intention to 

have a media company involved? 
A. The IWA foresees to co-operate with a marketing company.  However 

this needs to be considered by the board of the IWA.   
 

It was mentioned from the floor that the IWA should to be careful in its 
approach to media companies, as it is unclear what the situation is with 
the ownership of media rights to events and organisers might have 
established historical rights. 

 
Q. What will be the residual funds of the class associations after their 

donation of £5000? 
A. Both IFCA and IBSA declared that they would estimate to have around 

£9,000 left after joining the IWA.  This money is to be seen as a 
reserve fund for the classes. 

 
Q. How will the windsurfing industry representative be elected to the IWA 

board? 
A. That is up to the industry and it was also mentioned that the industry 

would like more than one representative on the board.   
At the meeting of the manufacturers immediately following, Mr Guy 
Chilvers, Bicsport Manager, was elected by common consent, 
representatives of most of the brands were present at the table). 

 
At the end of the discussion the Chairman asked if the manufactures would 
support the IWA and agree that there is a need for such an organisation. 
In reply the meeting agreed with the principles of the IWA but It was further 
mentioned by representatives of the industry that are actually only interested 
in Formula Windsurfing as this will be the main market for the windsurfing 
industry.   
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4. ISAF Funboard Registration Procedure 
 

Steven Schrier mentioned that he had found on several occasions this year 
that the manufacturer’s accountant had signed a declaration that boards had 
been built and dispatched from the factory when this was an untrue 
statement.  Steven warned that this was unacceptable.  This statement by 
Steven Schrier opened a discussion about the registration system.  Steven 
Schrier explained the philosophy behind the system. Boards of a particular 
Registered Model should be identical, and available to all sailors who wished 
to use them. The registration deadline for Funboards will remain 30 days for 
continental championships and 60 days for world championships, but for 
Formula Windsurfing it should be a fixed date at the end of the year so the 
date mentioned in the Formula Windsurfing class rules is not practical.  For 
2001 the Funboard rule of 30/60 days will also apply to Formula Windsurfing.  
For the 2002 season it is the proposal of the Formula Windsurfing class that 
the registration date will be the 31 November of each year for the boards that 
will be eligible to race internationally by 1 January the following year.  For 
2002 and beyond the date will be 31 September.  The manufacturers agreed 
that there should be more information supplied at the time of first registration.  
The current requirements are too open and do not define the shape of the 
boards as is required.   
 
The principles of a detailed control and inspection system were discussed and 
agreed at the Manufacturers meeting immediately after. 
 
For this system to work the manufacturers raised the issue that they need to 
know any rule changes before they design the new boards.  With a 
registration deadline of 31 October for boards eligible for use in the following 
year this means that they need information on rule changes at least by 31 
July.  Draft dimensional changes for 2001 November meeting were discussed 
at the Manufacturers meeting.  This problem is not easy to fix as rule changes 
are finally approved by ISAF at its November meetings.  However the  class 
association in submitting its rule changes to ISAF actually decides on rule 
changes at an earlier stage and it is easy to give information about these rule 
changes to the manufacturers earlier than the ISAF submissions date.  It was 
also mentioned that if the manufacturers would like to see changes they 
should contact the classes as soon as possible to accommodate their wishes. 

 
5. Youth/Junior Class Reports 
 

Mike Dempsey reported on behalf of the Aloha Class.  The Aloha class has 
been a successful feeder to both long and short boards for windsurfers up to 
an age of 16.  With the success of Formula Windsurfing it is foreseen that the 
Aloha class will need to transform itself to adapt to new formula 
developments.  With this in mind the Aloha class will enter into a transitional 
period where the class will transform itself to be a feeder up to the age of 16 
for Formula Windsurfing.  The idea is to form a Formula Aloha Junior class, 
which will be a tight boxed rule within Formula Windsurfing with licensed 
builders and a one-design rig.   
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Theo Don reported on behalf of Formula Windsurfing Youth.  In line with what 
was said for Junior racing the Formula Youth would allow for a more open 
choice of equipment compared to Formula Junior.  It was mentioned that 
within Formula Youth sailing there may be a limitation to camberless sails as 
camber sails are heavy and may be a health risk for youths.  The proposal is 
to ask the manufacturers to submit a board for a youth formula production list 
allowing 2 sails and 1  board. 
 
Rory Ramsden reported on behalf of IMCO Youth and Junior Class.  IMCO 
obtained recognised status for the junior One-design which means the same 
IMCO board with a 6.6 and a 5.5 rig.  The world championships will be held in 
Thailand in November.   Further ahead there will be junior and youth divisions 
in the IMCO continental championships. 
 

 
6. Women’s Development in Formula Windsurfing 
 

Dorota Staszewska explained that the Formula Windsurfing Class is very 
attractive for female sailors from other windsurfing classes.  The history of 
Formula Windsurfing is still very short and it is difficult for female racers to find 
sponsorship to race in Formula Windsurfing class.  Dorota believes that 
problems might be overcome with the help of windsurfing manufacturers.  
Starboard had prepared a special offer for female windsurfers and Dorota 
would like to ask other manufacturers to support this programme with similar 
arrangements for discounts on boards and rigs.  The Programme for cheaper 
boards is primarily intended for experienced female competitors and to 
encourage them to change class to Formula Windsurfing from Mistral, One-
design, Raceboard, Funboard or Aloha. 

 
7. Other Class Reports 

 
IMCO 
The Mistral One-design has been selected as the Olympic equipment for the 
Olympic games in 2004.  It will be the current one-design with no changes to 
the board, and a new mould has been produced. 
 
Raceboard 
The Raceboard Class continues as a recreational class mainly for Masters, 
and their events are combined with the Aloha Class for family racing.  The 
age limit has been increased from a maximum 35 to 40 year old.  On average 
in the worlds there are about 70 Raceboard competitors and 120 Aloha 
competitors. 
 
IFCA 
The number of members of National Funboard organisations in the last 15 
years has not changed much.  From questionnaires IFCA concludes that 
there are around 18,000 members worldwide of which now there are currently 
about 15,000 Formula Windsurfing/Funboard. 
 
Formula Windsufing 
No further information or discussion other than already discussed under other 
items of this agenda need to be mentioned. 
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8. Any Other Business 
 

The Chairman of the meeting asked the manufacturers in general if they had 
any idea what the current market of windsurfing boards is at the moment.  The 
answer given was that the worldwide market for windsurfing boards would be 
around 100,000 units per year.  In comparison with 400,000 or more in 
between the “golden years of 1990-1991. 
 
In open discussion, on how to promote the sport of windsurfing it was 
mentioned that it is difficult to learn with the current equipment and there 
should be more promotion at entry level.  The equipment of an experienced 
windsurfer is not suitable to learn which means that it is difficult to learn 
windsurfing from just a friend.  The situation could be compared to 
snowboarding where now a promotion campaign has started to make 
everybody realise that the best way to learn windsufing is through a school on 
appropriate equipment.  This also highlights the need for a world-wide school 
system for windsurfing. 
 
There being no other business the meeting was closed with thanks to all 
delegates from Cliff Norbury, Chairman at 5 pm. 

 
         
 
 
ISAF – Jerome Pels, 29 January, 2001 


